WHAT  IS  THIS   MANAGEMENT?
and train good men. I have found that good subordinates
put me on my mettle. If they covet my job, well, good
luck to them. I, for my part, would say with Kipling:
"they copied all they could follow, but they couldn't copy
my mind. And I left them sweating and stealing, a year
and a half behind."
One other angle of this problem should be considered.
Many men are desirous of promotion, often feel it is over-
due. Do they always consider whether they have a&
subordinate who can step into their own job effectively
and someone to step into the subordinate's job, etc. If
not, then obviously they are not ready for promotion, and,
even more serious, the company is suffering from lack of
an effective training scheme.
(/) Calmness in emergency. The better the organization the
less the number of emergencies likely to arise.   We cannot,
however, avoid them altogether.    The simple misunder-
standing may develop into sudden serious trouble;  the
careless word may cause a flare-up* the hidden flaw may
cause wholesale rejections; the power supply may fail, ancL
so on.    What do YOU do in such cases?    You can rush^
around like an agitated hen when a cat comes near the
chicks.   You can stand back and give good experience to
your juniors.
I think the golden rule is to let the functional head
whose immediate job it is to do something, have full scope
to do it. If he has been trained properly he will pass over
regular bulletins to his superior, who, in the light of
circumstances, must decide whether special steps are to be
taken, either on the particular trouble, or in a wider sphere.
It's a good plan to rehearse a few typical emergencies and
make known the procedure to be adopted, and then, in
emergency, adopt it.                                                        j
While writing this section I have had experience of a
minor emergency where a certain small group of key men,
dissatisfied with progress of a negotiation, decided to stop
working overtime. It was perhaps the duty of the manager
to step in right away. It was the right thing for the manager
to keep away from it until the correct procedure, which
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